Sri Aurobindo College of Commerce and lvianagement

FACULTY DEVELOPMENT POLICY

Faculty developmient has as its goal continued renewal and growth of the
teachers in all facets of their professional lives. Faculty fulfil o variety of roles: as
teachers whose conunitment is to provide their students wii expert instruction
and guidance, as rescarchers to make scholarly contributic s that help in the

advancement of = ing knowledge within their discisliig, 114 as members of

society to contrinute studies that serve the local community i improving their
functioning.
It is the purpoc. te Faculty Development Policy to provice rasources, which

will help faculty to develop as scholars, to publish, to share insights both within
the community and at professional conferences, and to impro.e their werk in the

classroom.

Faculty Develog ..o i olicy Objectives

(1) To provirie coportunities for the faculty to develop tuanning and
résgaich

(2) To enne o toculty effectiveness and help faculty 10l Lcacemic
respotisililitics

(3) To deveioy application orientation and data analyui. skills
(4) To ensurc satisfactory adjustments to changing ¢nvirenments in

instruction and within disciplines
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The effects of the policy will be seen, ultimately, in the quality of the instruction
students receive and in the quality of scholarly contributions made by the faculty
in the form of research papers, project reports and books. Tne zim of this policy is

to enrich the intellectual capital of the college.

To achieve the above mentioned objectives the teachers wil! be encouraged to
participate in eight types of programs which have been grouped under three

broad headings:

(A)To help improve teaching skills of the faculty:
(1) Teachers to undertake the mandatory training pro. ams conducted by
Huma: Hesource Development Centres (formert nown as Academic
Staif Coveger of Indian Universities
(2) Teachers (o participate in the in-house Profession | Cevelopment and

Discipline Reiated Extension Lectures

(B) To serve the local community better
(3) Faculty to undertake Research Projects of local relevance

(4) Hosting . lational Conference/ Seminar

(C) To providc spportunities for improvement of reses =i siills
(S) Teachers te participate in the in- house Faculty Development Program

on Basic Fesearch Methodology

3

(6) Teachers o attend workshops and advanced (o g Progre

ms on

28

Researci: IViethodology, Case Study Writing and short duration

Professional Development Programs organized by cther institutions
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(7) Participation in National/ International Conferences/ Seminars/
Symposiums/ Summits and Colloquiums hosted by Universities/
Academic Bodies/ Management Institutions/ Cu'ces/ Professional
Associations and Government Bodies in India

(8) To undertake Doctoral Researches

The eligibility criteria, number of courses that can be attended in an academic
year and detalils of funds to be disbursed for these programs are mentioned as

follows:

(1) Mandatory Training Programs

About the Prograni:ihe Human Resource Development o -es of state and

central Indian Univaersities conduct several types of traininz orograms, namely,

the General Orientation Course, the Refresher Course, shic © term courses for
Assistant Professors i1 Grade 3, Summer School, Winter 5:500i, programs for
research scholars  and  administrators. These courses arimarily  sensitise

participants to social, political, economic and scientific developments of our time.
They also impart training to improve necessary professicnz! skills in teaching,
research and administration. Participants get an opportunity to upgrade their
knowledge and kcen abreast with the latest developments i their discipline.

Teachers are macle aware of new methods and innovations i+ vigher education

leading them 1o dovelop their own strategies and mwe. . oas of instruction.
Platforms are croat - tor faculty to exchange their experiz: .« and experinents
with peers and to v ually learn from each other. The progras . create a culture

of learning and clf-improvement among the teachers. Attenrl 2 these training



programs is mandatory for becoming eligible for promotions. Ail Assistant
Professors in Grade 1 are required to attend one General Orientation Course and
one Refresher Ccurse with a gap of at least one year betweer the two pregrams,
The General Orientation Course is of four weeks duration and the Refresher
Course is of three weeks duration. Assistant Professors in Grace 2 are required to
attend one Refresher Course whereas Assistant Professors in Grade 3 are
required to attend one teaching/ research methodology/ facuity development

program of at least one week duration.

Eligibility for SACCM teachers: Teachers must ideally -ttend the General
Orientation Coursc within the first two years of their appointment on permanent
basis. The first Reiresher Course must be attended after ot loiot 3 year’'s gap of
having attended the szneral Orientation Course. Assistant Proiessors with PhD
can be sent for this training in the third or fourth year or the L. whereas others
not possessing Pty wun be sent by the fifth or sixth year of *h'¢ job. The Summer
or Winter Schoo. 1o >guivalent of the Refresher Course 2. “chers may opt to
attend any one of the.e three programs. Assistant Professoars i Grade 2 shall be
eligible to attend the second Refresher Course. They can atiand thig program
within five years of entering Grade 2. Assistant Professcis in Grade 3 will be
required to attend one training program among the categoric:. of methodology
workshop, teaching- learning- evaluation workshops, technology programs, soft
ckitls programs and faculty development programs of rinimium one weelk
duration within throe years of entering Grade 3. The wlowing terms and

conditions shall anpi, tor the mandatory programs:
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a)

b)

Participation will be approved on the recommendations of the Principal and
Director.

Teachers can attend these courses in any Indian University recognized by
UGC.

Duty leave shall be sanctioned for attending these programs. Since UGC has
stopped funding teachers from self- financed colleges, reimbursement of
application fee travel and daily allowances can be claimed from the college
as per prevailing rules. However, not more than R: 10,000 (inclusive of all
expenses) shall be paid per teacher. Teachers must produce all necessary
bills, travel tickets and copy of draft of appli’cation fee as proof of amount

expendec.

A maximum of two teachers will be sent for these programs per semester

l.e. not more than four teachers can be sent in an academic year. Only
under exceptional circumstances five teachers may be considered for which
prior anprov.! of the Chairman will be required.

In ca.e of muliiple applicants, priority will be given to those who have
lesser time leit for becoming eligible for next stage of promotion.
Participants will put up request for duty leave at . :st one month in
advance.

Teachers must preferably apply for these training programs during lean
period i.e. from 1* week of May to 30™ June and 1% weei of December to
the commencement of next semester. If due to unavoiuable reasons, a
teacher must aitend these programs during peak pericd of teaching, they
must arrcnge to get their classes adjusted in & manirer that minimal

disturbance has to be borne by the students. This cla.s. shall not acply in
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case of General Orientation Course since it is a longer program and must
only be attended during lean period.

h) Teachers <hall be sent for these programs on becoming permanent
employees. Some teachers who had undertaken these programs while
being whol: temporary employee may not attend these programs again
provided they had cleared the UGC- NET examination before participating
in these trainings.

i) If due to ary compelling reasons the teacher has not been able to proceed
for professional training, his/ her case may be considered for promotion by
the Chairman on the recommendation of Director Education and Principwf;

jI Al teachers who attend these training programs must report for duty on
the next working day in the college and must submit a copy of their

relieving orders and certificate in the college office for record purposes.

(2) Professional Development and Discipline Related Extenision Lectures

The college shall organize professional development and discipline related
extension lecturv. with the aim of enriching the knowledge of the faculty. The

special focus of these lectures will be on familiarizing facuity members with

be useful for upgrading the teaching and training skills of commerce,
management and economics teachers. These shall be structured lectures
delivered by eminent academicians from prestigious management institutions,
universities or premier colleges of the country. Apart from academicians leading
industrialist and practicing managers with rich experience mnay also be called to

deliver lectures. The subjects covered in these lectures may include the following:
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a) Topical issues in General Management (Introductory and Integrative)

b) Lectures on topics from functional areas of management (e.g., Accounting
and Finance, Human Resources, Marketing, and Operaticns)

¢) Management discipline-related subjects (e.g., Understanding
Organizational Behaviour, State of India’s Economy, Developments in
Banking, Pancl discussions on budget, and Informatior Technology for
Commerce and Viznagement)

d) Academic skill-related lectures (e.g., Communication for Commerce,
Economics and Management Teachers, Introduction to writing content

plans, and training on Case Writing)

The Research ang Faculty Development Committee of the coliege shall propose
names of experts who can be called for such lectures. They shall also administer
necessary arrangements for organising these lectures. They shall schedule
lectures in a manner that varied disciplines are covered in @n ccademic year. The
visiting pre’assor, practitioner shall be Paid an honorariurm 2 travel expenses
(upto first class AC chair car or sleeper whichever is applicable). All faculty
members will be ehcouraged to participate in these lectures.

(3) Research Froiects of Local Relevance

Teachers will be encouraged to undertake small, locally reie . .n¢ research projects
to

* Help the local community/ business units in better functioning

* Generate study materia| for use in classrooms and publications in Research

Journals
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The following facilities may be availed by the teachers T~ undertaking these
projects:

(a) Financial Support for two projects per year up to Rs 25,000 each or the
actual expenses incurred whichever is less may be allowea. This grant can
be availed to purchase study material or any book, undertake field work,
secretarial assistance, stationery, acquisition of sutvare and internet
expenditure.

(b) The material so purchased will be the property of the college after the
completion of the research project.

(c) The payment will be made with the approval of the Director and Principal
upon submission of bills.

(d) The proposed research project will be approved by the Chairman on the
recommendations of the Principal and an external exp:rt.

(e) The teacher will have to submit the synopsis of the uroposed research
project beforenand and submit the original copy of ¢ research outcome
after completion ¢f the research project.

(f) Teachers of the College, (irrespective of the natu = =t appaintment i.e. ad-
hoc or permanent) with a minimum experience ¢f bwo years with the

college will be entitled to avail the Research Grant fror (e college.

(4) National Conference hosted by the college

The college shal! crgunise a seminar every alternate year © oo cellege campus.
The basic objective of the seminar will be to bring togeli » <codemicians and

experts from different parts of the country to exchange kinc.:odze and ideas. Thie
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seminar will be bosed on a theme which is relevant for the .wca! industries based
in Ludhiana or on 4 theme which is a topical national issue The seminar will be
organised in manner to provide an in-depth analysis of subject and its connected
issues. Participants from academic/ research institutes as well as industrialists and
practising managers will get an opportunity to update their knowledge and the
outcomes of the discussions can be placed before different government bodies/

industry groups/ prefessional associations for necessary actian.

(a) The seminar“will be collaboratively organised by the collcge and the Centre
for Trade Facilitation and Research in Textiles
(b} An organizii;; committee shall be formed for hosting the seminar. The

commilic: shali be responsible for making ail arrangements for the

seminar, namely, inviting papers, editing papers, registration of
participants. hospitality arrangements, travel anc sccommodation of
resource persons as well as participants, preparation of conference
proceedings, media management etc.

(c) A proposed theme for the seminar along with its sub- themes will be
approved by the Chairman on the recommendations of Li = Director- CTFRT,
Principal, Troanizing Committee and  the Res.aron znd Faculty
Cevelopni=it Committee. The target audience/ partici; 1its with expected

number, delails of technical sessions and expecic? cutcomes of the

| program shail also be approved by the Chairman.
(d) Financial assislance upto a maximum of Rs 1.5 iaih may be granted for

organizing the nauonal level seminar. The financia! givnr spall be approved

A_,l',‘
by the Chairman on the recommendations of the Uirert o CETRT, Director-

Education and Principal. These funds will be usea for printing the seminar
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brochure, honorarium and TA/DA of resource Jersons,  hospitality
arrangements, venue arrangements etc. Participants from outside the
college muy wso be charged for meeting expenses suci1 as conference kits,
publication of conference proceedings, boarding, lodging, etc.

(e) Every endeavour must be made for timely planning and execution of the
seminar. Idualiy, the brochure of the seminar must be released at least four
months prior to the actual date of the seminar for qualitatively good
research cantributions to come forth.

(f) Conference proceedings in the form of a book bearing an !SBN number shall
be release vwitnin three months of the seminar.

(g) All college teachers will be encouraged to partic:pd’e in the seminar.

Charges for -ollege faculty will be subsidized to enccuiage participation in

(5) Fucuity © v lopment Program on Basic Research Metnodoiopy

The college shall crganize an in-house Faculty Development Program on Basic
Research Methodology primarily with the aim of develonin~ cata analysis and

research skills of teachers particularly those who have not .ad an opportunity to
P Y

acquaint themselves with recent developments in rescz. 2 methods. This
program shall Le hosted by the college every alternate vear and sha'l not be
organised in the a0 iy which the National Seminar is being ol

These workshops will be designed to offer practical guideines for research in

commerce, management and economics. Participants will be “rained on all the

stages of research ~iroin identifying a research problem till v.riting a report. The
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workshops will focus on a variety of quantitative and qualitative research

methods with particular emphasis on the implementation of these methods using

software packajes.

a)

b)

d)

Y

The Research and Faculty Development Committee shall make necessary
arrangemerits Lo organize these workshops

A proposed outline of the workshop along with a budget shall be approved
by Chairman on the recommendations of the Directer and Principal

The workshop will be of one week duration and can be held during
semester breaks in the month of June or December

Financial assistance up to a maximum of Rs 1,25,000 may be granted for
organizing the week long workshop. These funas will be used for
honorariun. and TA/DA of resource persons, hospitility arrangements,
venue arrangements etc.

Since these are hasic research methodolog-y workshops, teachers with less
than six yveurs work experience and ad-hoc staff will be encouraged to
participate in these workshops. Teacher possessing PIiD degree or those
who already have advance level knowledge of research techniques may
attend thesc workshops but must reserve their gueries for a separate
session to facilitate seamless learning of beginners.

Limited participations of the faculty from outside colleges may be aliowed.
The outcome of the research methodology workshop must reflect in higher

number of ciminirical researches and publications from the faculty.
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(6) Research [/i:thodology, Case Study Writing and siort duration Faculty

Develon: i rt Programs organized by other institutions

While the Faculty Development Program organised by SACCM is essentially

meant for be inners and relatively inexperienced researcicrs, those who seek

professionai 1. 1., on advance level research tec... . < nay be sent for

workshops hosien iy other institutions. Teachers paiair 70D and in need of

clarifications 1¢l.1od o data analysis of their dissertatic: ..ok may also avail

this apportunty.

a)

Participatici il be approved on the recommendaticins of the Principal and

Director.

b) Teachers can attend these courses in any Indian University/ College/

f)

Management mnstitute.

Duty leave i ce sanctioned for attending these o uns. A maximidm
i B T e e (T = PP bbbk + e P qu

L T

of two teach ore L/l be sent for these programs per &+ .o.ter Le. not more

LTI SRt At a1 b 1 e

thar (our oo s can be sent in an academic yoa . crsorship fee of a
maximum ¢ ~U0 {inclusive of all expenses} shall Lo sald per teacner by
the colic .  cconers must produce all necessary witl., wavel tickets and

copy of ciait or application fee as proof of amount spent.

In case of mu'tiple applicants, priority will be given to those who have not
gone on training in the previous academic session.

Teachers i, avail their earned lcaves for attending these training
programs.

During peak foaching period, training lasting for mor  hon twe days shall

be discour.: <l sucept when it becomes absolutely neoessary.
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g) Participants will put up request for duty leave at least one week in advance.
h) All teachers who attend these training programs are required to share their

learning with other staff members in the Faculty Seminar within a month.

(7) Participation _in__National/ International Conferences/  Seminars/

Symposiuiis/ Summits s and Colloquiums hosted i Universities/ Academic

Bodies/ 1\ _iizement Institutions/ Colleges/ Eroieccional Associations

and Gaver iont Bodies in India

Teachers will be o1 suraged to take part in Seminars/ Corioreces ete organised

by Universitics, Academic Bodies/ Management |isuiuiions/ Colleges/

Professional Assuciations and Government Bodies in Inaia. 1.y will be subjected
to the following conditions:

a) Duty Leave, Sponsorship Fees and Re-imbursement of trivel expenses (up
to lll tier steeper/ ~C Chair Car) will be granted by the coilege only in case of
teachers wnose research paper has been selected . conierences hosted
by any of the ilMs/ IITs or premier business school/ management

institution:

b) For all oty .ierences and seminars orzarnics « ceniral/ state
universitie. ot icia/ Colleges/ other Managemern: it ilutos {not covered

above) duty leave may be granted but all OUI' S CRLONSES O uuvr_l ‘and

P —

registratio: il be bome bv the partlupatu.b teacner I*|.nsnh'/ herseif.

However, no teacher will ordmartly be permitted to attenc_j more than two

conferences/ seminars per academlc year
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¢) Participation will be approved by the Director - Zducation on the
recommendation of the Principal.

d) In the light of constraining factors of API capping system ‘ntroduced in June
2013 by UGC, no restrictions are imposed on nurmber of conferences/
seminars that are permissible per teacher under her/his own
arrangements, cxpenses and leave during the lean period. During peak
teaching period, seminars/ conferences lasting for more than two days shall
be discouraped.

e) Faculty memibers shall put up request for leave at least 10 days in advance.

f) Faculty memoers shall themselves be responsibie fur their respective
eligibility and its calculation with regard to API Score purameters.

g) All training,/ Lacicipation in national seminars/ g irops ete. shall be

subject to the cxigencies of service and the interest or ' institution

(8) Doctorai Resereh

Teachers of the woicpe are encouraged to undertake their 7.0 from recognized
Universities/ Insutuies of india. The conditions for pursuy Cnl are mentioned

below:

a) Paid study icave ioi PhD will be granted on seniunt, o meri: basis for
pursuing the acLcatory course work. The duratii: <! the courss work
varies from University to University, however the mic i duration is six

months,
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b)

A teacher should have a minimum teaching experiei.-2 of three sessions
with the ¢ol'cpe as permanent or temporary teacher.
Paid study leave for a period of six months (man.atcry course in the
University/ Institution campus) may be granted @ of ; 5% of the salary last
drawn by the teacher.
Before proceeding on study leave, under conditicns o5 1u.o down at para 8
(b), the tezcher must fill up a bond undertaking thai =ne will serve the
college for @ minimum period of 4 years after compie «wn of the Ph.D. The
teacher fa. 117, to serve the college for afore said 4 years Lhail be bound to
return /relnisarse the amount of salary received du i11g the oeriod of study
leave along vwith the prevailing lending rate of interes
In case of i.1paid study leave for a period of six inc: . the teacher vill
sign a bead nidortaking to serve the college for &0 um zerisd of one
earafter .. o npietion of Ph.D. In case the tezchor -, czrned decides to
leave the cotiese betore completion of one year, he/wne will Torfeit the
saiary of Gie monitn in addition to meeting e v u. sment of notice
period for resirration as applicable.
The rec.zst "ur study leave will be approvec bv i Thairman on the
recommendalions of the Director education and Princizei anc leave will be

granted o.. sunicrity basis subject to teacher Favine uatified the PhD

Entrance 1+ .. ... unplicable.

Inadditicn @ e qLove mentioned ieave, unpaic i . o iora
specified pelivd iy be granted by the Chairman on oo vmendation of
Principal v Dhc ctor Education for dissertation w o wozptional case.
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h) The teacher must complete the PhD Degree within five years period after
completion Ph. U course work.

i) In the event of a teacher leaving before the mandatory service of four years
in case of paid study leave or not having completed the degree within five

years, he/ she will have to reimburse the salary cioin.cd during the paid

study leave paiiud.
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Tentative Budgc! [or Faculty Development Program (inclusive of all eight types

of programs)

Sr. Type of FDP | Maximum  Tentative  Remarks
No number of Amount (in
| SACCM Rs)

teachers to |

be
sponsored |
e | per year
1. Mandatory Trainings- General | 4 40,000 -
| Orientation, Refresner Course,
et
2. Professional I....;-ueao”f‘::'ment and 4 T 40,300 Tentative.
Discipline Relatew Extension | Depends on
Lectures | distance
| ~ travelled by
resource
o person
~ : = . ST SR R e
3. Research Projects of Local 2 50,000
Relevance

4. National Corforence Hosted by ' Opentoall 150,70 Only one of
the College i these to be
‘5. FDPonBasic Research | Opentoall  1,25000  incurred per

Methodolcsy year
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'6 Iiggéarc-hﬁﬁéihodo]ogy, Case | 40?0&?” Ny
Study Writing and Short |
Duration FD?s organized by |
other institutions ,
7. Participation in  Conferences, | Opentoall  20,0%C Tentative. |
Seminars etc : Depends on
| number
| selected
8 ' Db—cfbra'l éésﬂéarch 1 1 "’S:Dv K. .
| rTaT—ALM "~ '[ = ""_3,75,!;".‘:0“  Maximum |

Some additional voints for reference:

1. The above mantioned table shows a tentative bLudzet for Faculty
Development Programs. They are subject to price Ic i adjustments per
year. The Research and Faculty Development Coinr.iitee must put up a
budget for 2z urovai every year before the start of the oancal vear.

2. Principal will ensure that no more than 10% rfacuity is on duty leave
(connected with faculty development) on any workinz cay during the peak
period of the vear.

3. In case two wr more faculty members have worked on any project or paper

jointly, sponsorship fee (wherever applicable) aienys wilii other benefits

shall be granted to only one teacher. Faculty memoers in such cases must

share the zrants. In case of joint participation in conference/ seminar, only

one perso s ool be nermitted leave.
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4. A teacher can be allowed to undertake only one of the FDPs covered in

point number (1) and (6) with college sponsorship in a single academic

year.

5. The college office should maintain a record of all projects, publications,

training programs attended by each teacher in their personal files. The

teacher must submit the required documents immeciately after rejoining

the College in his/ her own interest.

6. Attending the mandatory training programs and contributions in research

will be a necessary condition for promotion of teaciiers. A teacher may

offer their cases for assessment for scale up- gracation, if they fulfill the

minimum Aczdemic Performance Indicators (API} scuros indicated in the

table below, 1, subrnitting an application and the require | Performa.

Minimum Point Norms in the Academic Performancs indicators (APIs)
required
for scale up- gradation
-'Re'quirem:':nts' '"_'wﬁssi-s_.wféht  Assistant Assistant

| Professor Professcr Professor

‘Stage 1 to Stage2to stzge Stage 3 to

i Stage 2 3 Associate !
i Professor
Teaching- learning| 100/180 | 100/1€C 1007180

and Evaluation |
|

' Related Activities |
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o 7Co-curricular, o { ;2_0/70 20/70 B 20/70 ]
Extension and
Profession Related |
Activities (Category-
I of Performance ) :
Appraisal) [' |
Il Minimum total | 150/250 | 150/250 150/250
average annual score |
under Categories | l‘ ;
and |l
na Research  and l‘ 20/ } 50/' assessmiont 45/ " -
Academic - assessment | period (5 years) assessment
Centributions  period (4 | period (3
| (Category ill) \ years for | years)
| ' PhD
teachers 6
i years for | .
others) ;
'V Training, "Séif"1"B“r{é"“(’s'éﬁéaﬁ"bn’e Course/ (1) One |
Improvement, and | Orientation  programme Course/
other requirements ‘ and One from ameng the programme
| | Refresher | categories of from among
(H—
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| refresher  © | the categories |

' Course

minimum 2
|

'to 3 weeks methodology

|
! duration

VI T7P'erLct::ntage

Distribution

"Expert Assessment ' Screening

~workshops, methodology

Teaching- workshops,
Teaching-
Evaluation |
Technology Evaluation
Programmes, Technology
- Programmes,
- Development
‘ Programmes of; Development
2 to 3 weeks i Programmes

duration minimum

At least three
publications.
Screening Selection

Committee

| Committee | Committee

15

of ' points.

Weightage Points in  Screening
Expert committee

Assessrnent  (Total | to verify API verify

No separate No  separate
Assessment of

Screening
commitices knowiedge

and teaching
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 'weightage = 100, scores [scores Tpractices ]
Minimum  required ! J j
’ | | 20% -
for promotion is 50) | ‘
; Contribution
| .
T to Research
| |
: Interview !
| |
|

| Performance
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